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The fi gures in the right-hand margin indicate marks.
Candidates are requzred to give their answers in their
own words as“far as practicable.
1. Answer aﬁy five questions: - 2x5=10
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i)  Define SWOC Analysis.
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" ii) Define Staff Authority
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ili) What is Functional Authomty‘7
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: iV)A What is the main purpose of coordmatlon?
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v)  Define the concept of "control” in management.
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vi) | Whét'vis autocratic leadership?
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vii) What are the first and the last levels of Maslow S
Need-Hlerarchy Theory?
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viii) What is "hygiene factor" in Hertzberg's theory?
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2. -Answer any two questions: . 5%2=10
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i) Define management ar_i'd describe its key

characteristics.
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- ii) Explain the limitations of planning. How can
- these lumtatlons be overcome? | .
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~iii) ‘Define delegation of authonty and explain its
importance in effectlve management
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' iv) Define motivation and explam its importance
in enha.ncmg employee Performance,
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3. Answer any two questions: . 10x2=20
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Define control in mahagement. DlSCUSS the
steps involved in the control process. Explain

-how control helps in ach1ev1ng orgamzatlonal
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Compare and contrast autocratlc democratlc :

‘and laissez-faire leadership styles. Discuss the
“effectiveness of each style.m different

organizational contexts.
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Explaln the concept of span of management ‘
What' factors 1nﬂuence the span of control in .

* an organization?
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Discuss the contributions of Henry Fayol to the

field of management.
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